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Year-in-Review from Trez Capital’s Chairman & CEO
Twenty-twenty tested us all, in ways we could not have 
imagined. We are pleased to share that despite headwinds, 
Trez Capital closed out the year strong and is able to begin 
2021 with optimism.

As we entered the global pandemic in late February 2020, 
we encountered unprecedented volatility as businesses 
had to deal with never-before-seen challenges. We took 
decisive action to keep our staff safe, our investors whole 
and our business intact.

Protecting our investors by ensuring liquidity
To support the stability of our funds, we continue to place 
a high priority on liquidity. We made this decision to ensure 
we could pay our monthly distributions, which so many 
of our investors rely on for regular income. To this end, 
we stopped lending and halted redemptions in our funds. 
While gating the funds caused understandable concerns 
among investors, we made this decision solely to protect 
investors. Ultimately, it was the right decision to make and 
we appreciate the support we received from investors in 
the early stages of the pandemic.

We are in excellent shape in terms of liquidity with ample 
cash on hand and access to credit lines, putting us in a strong 
position to seize opportunities in our continued pursuit of 
strategic growth objectives. Trez Capital and its funds have 
been operating normally, and we continued to accept new 
subscriptions and honour all redemptions.

Driving growth through the pandemic
Our AUM grew from $3.8 billion at the end of 2019 to more 
than $4.1 billion at the end of December 2020. In terms of 
loan payoffs, approximately $1.7 billion was paid back to us 
during 2020, which meant roughly 50% of the portfolio was 
turned over - a testament to the quality of our loan portfolio.

Although we were closed to lending from March 2020 to 
September 2020, we still made new loan commitments 
of approximately $1.3 billion for the year and have been 
receiving new requests every day. We will continue to be 
vigilant in our lending.

Continuing to build a winning team
Regarding the strength of our leadership team, I am pleased 
to announce that Dean Kirkham was promoted to Chief 
Operating Officer. Dean has been instrumental in leading 
our success during the last five years and will continue to 
lead these efforts in the years to come.

Furthermore, two of our long-time partners are retiring 
– Sandy Manson, our Chief Financial Officer, who has 
been with us for 15 years, and Ken Lai, our Head of Loan 
Administration, who has been with us for 18 years. We have 
been planning for these retirements since 2019 and, as a 
result, the transition process has been seamless.

Today, Trez Capital has grown to nearly 140 employees 
strong. Even during the pandemic, we continue to attract 
top talent and add new members to our team.

Throughout all the uncertainty of 2020, we remained 
focused on what matters most, our investors. Without your 
continued faith in us we would not have navigated the year 
as well as we did. I look forward to continuing our strong 
relationships together and reaching new heights in 2021.

Sincerely,

 

Morley Greene
Chairman and Chief Executive Officer

www.trezcapital.com


ARIZONA
Construction loan for 71-unit townhome 
rental project on approximately 5.78 
acres of land.

Amount               $17,100,000 USD

Property Type Residential

Location	 Glendale

Lien 1st Mortgage

NEW MEXICO 
Construction loan for 171-unit
townhome rental project on
approximately 11.65 acres of land.

Amount $28,950,000 USD

Property Type Residential

Location	 Albuquerque

Lien 1st Mortgage

2020 transactions to-date

FLORIDA
Acquisition of approximately 39.8 
acres of land and development of 141 
single-family residential lots.

Amount $4,600,000 USD

Property Type Residential

Location				DeLand (Orlando MSA) 

Lien 1st Mortgage
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Trez’ Financings
As at December 31, 2020
Trez Capital continued to prioritize  

high-growth and affordable markets 

across a number of states and provinces 

in the fourth quarter of 2020.
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A conservative short-term 
commercial mortgage strategy 

A diversified, balanced short-term 
commercial mortgage strategy 

Trez Capital Prime Trust (“Trust”) continued to have 
strong positive inflows from its loan portfolio. The 
positive inflows were driven by active paydowns on lot 
development loans and some notable payoffs in both 
Canada and the U.S. In the Canadian portfolio, the two 
largest loan repayments included an industrial loan in 
Edmonton as well as a multi-tenant commercial retail 
building loan in Fort McMurray. These two payoffs 
generated $6.6 million in proceeds to the Trust and 
reduced Alberta exposure in the portfolio by 4.3%. 
Meanwhile, in its U.S. portfolio, the Trust had a notable 
payoff of a US$7.1 million construction loan on a 49-unit 
rental apartment building in the state of Washington. 
Continued robust loan payoff activity signalled the 
strength of the refinancing market in both Canada and 
the U.S.

New investment activity in the Trust included construction 
financing for a 16-unit industrial warehouse in B.C. This 
transaction was the primary driver of the increased B.C. 
exposure (+6.5%) and provided the Trust with additional 
exposure to the strong and resilient industrial real 
estate market, which continues to exhibit tight market 
conditions. Additionally, given its cash position, the Trust 
strategically repurchased a senior participation on a 
single-family for rent construction loan in Arizona, which 

had been syndicated to a third-party bank. This allowed 
the Trust to generate additional interest on a high-quality 
loan that was in the process of being refinanced. The loan 
was successfully repaid in January 2021.

The Manager was pleased to resolve a previously 
reported default on a $5.6 million mixed-use property 
loan with the successful completion of the sale of the loan. 

As of year end, the Trust only had two challenged loans 
totalling approximately $17.0 million or 5.2% of unitholder 
capital. The remaining loan challenges included a 
previously reported investment in a foreclosed property 
relating to a $4.7 million Quebec mortgage in addition 
to a newly defaulted $12.2 million multi-family loan in 
the western U.S. that was subsequently brought into 
compliance during the first quarter. All other mortgage 
assets were performing as at December 31, 2020. 

The Trust has an investment in two performing Fort 
McMurray loans in which the Manager continues to 
evaluate whether a write-down is required.

During the quarter ended December 31, 2020, the Trust 
complied with all investment objectives and restrictions 
set out in the Offering Memorandum dated April 30, 
2020.

Total Fund Assets $380,014,827 CAD

Average Mortgage Size $5,229,438 CAD

Average Loan to Value 56.1%

Average Term-to-Maturity (Months) 12.38

Percent of First Mortgages 100%

Total Fund Assets $1,215,743,431 CAD

Average Mortgage Size $5,845,579 CAD

Average Loan to Value 69.9%

Average Term-to-Maturity (Months) 9.32

Percent of First Mortgages 75.1%

Prime Trust Yield Trust Yield TrustPrime Trust

Residential (64.4%) Residential (70.9%)British Columbia (37.8%) Alberta (32.4%)

Other (0.2%)
Eastern Canada (1.7%)

East Canada  (5.5%)
Office (9.0%) Hotel (6.4%)

US South Region  - Other (15.5%)

U.S. West Region - Other  (6.5%)

Industrial (13.0%) Industrial (10.2%)Alberta (13.7%) British Columbia (25.6%)

U.S. South Region - Other (9.3%)
Retail (4.1%) Retail (4.5%)

US West Region  - Other (9.8%)

Oregon (8.9%)
Hotel (9.5%) Office (7.8%)Texas (11.3%) Texas (11.8%)

Arizona (10.2%) 

Asset Allocation Asset AllocationGeographic Allocation Geographic Allocation

Trez Capital Yield Trust’s (“Trust”) overall portfolio 
composition remained well-balanced during the fourth 
quarter with no significant changes in exposures in 
terms of rank, asset class or geographic concentration. 

The highlight of the quarter was robust loan payoff 
activity as the loan portfolio decreased from 184 to 164 
loans. Specifically, repayment activity was strong in the 
U.S. on multi-family rental construction loans, with four 
of the largest loan payoffs attributable to this loan type 
– two in the Western U.S. and two in the Southern U.S. 
– generating nearly US$32 million in proceeds to the 
Trust. In Canada, loan repayment activity was strong 
across various regions as well as asset classes. The four 
most significant payoffs generated nearly $37 million 
in proceeds to the Trust and included a residential 
redevelopment land loan in B.C., an industrial loan in 
Alberta, as well as a retail loan and a multi-family rental 
apartment loan in Ontario.

The largest new financing in the quarter was a first 
mortgage on a residential redevelopment site in 
Vancouver, B.C. The site will ultimately be redeveloped 
into an 18-storey high-rise residential building with 
109 condo units for sale and two three-storey low-rise 
rental buildings offering 16 market rental units.

On the challenged loan front, the Manager is pleased 
to report that four previously reported defaults have 
been cured. These include three Alberta loan defaults 
that have been brought into compliance as well as the 
completion of a loan sale on a $3.5 million mixed-use 
property loan. As a result, the Trust had six challenged 
mortgages totalling approximately 9.6% of unitholder 
capital as of the end of the year. 

The six challenged loans included three new defaults 
that occurred in the fourth quarter. Subsequent to year 
end, there were positive developments on each of these 
three loans, which were brought back into compliance. 
The Trust has an investment in two performing Fort 
McMurray loans in which the Manager continues to 
evaluate whether a write-down is required.

During the quarter ended December 31, 2020, the 
Trust complied with all investment objectives and 
restrictions set out in the Offering Memorandum dated 
April 30, 2020.



Residential (90.2%) Texas (64.2%)

U.S. - Other (5.3%)

U.S. South Region - Other (10.4%)
Office (3.5%)

Washington (9.0%)

U.S. West Region - Other (6.2%)

Retail (3.9%)
North Carolina (4.9%)

Other (2.4%)
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An opportunistic, short-term commercial 
financing strategy denominated in USD 
focused on U.S. markets

An opportunistic, short-term commercial 
financing strategy denominated in CAD 
focused on U.S. markets 

Trez Capital Yield Trust U.S. (“Trust”) continued to 
be primarily weighted in single-family residential lot 
development loans (46.0%) although multi-family 
residential exposure has increased to 40.6% (+10%). 
Homebuilders have continued to be very active on lot 
closings as demand for new homes remains robust. This 
has translated into strong paydown and payoff activity 
across the single-family lot development portfolio in 
the Trust. More specifically, some of the largest loan 
payoffs in the quarter were concentrated to single-
family lot development loans in Atlanta, Georgia, leading 
to a quarter-over-quarter decrease in the Georgia 
geographic concentration of 6.3%.

Two new financings in the quarter included a first 
mortgage acquisition and renovation loan on a  
four-complex, 342-unit apartment portfolio located in 
Kansas as well as an acquisition loan on a tract of land 
for the development of single-family residential lots in 
Houston, Texas. Both of these financings were completed 
with repeat borrowers.

As of the end of the year, the Trust had three challenged 
loans, which accounted for 5.9% of unitholder capital. 
These included two new defaults that occurred in the 
fourth quarter, which were subsequently brought into 
compliance during the first quarter of 2021, as well as an 
investment in a foreclosed property relating to a US$0.6 
million Texas lot development loan.

During the quarter ended December 31, 2020, the Trust 
complied with all investment objectives and restrictions 
set out in the Offering Memorandum dated April 30, 
2020.

Total Fund Assets $159,268,551  USD

Average Mortgage Size $1,615,681 USD

Average Loan to Value 71.1%

Average Term-to-Maturity (Months) 10.25

Percent of First Mortgages 84.6%

Total Fund Assets $896,543,399 CAD

Average Mortgage Size $4,921,417  CAD

Average Loan to Value 71.3%

Average Term-to-Maturity (Months) 10.8

Percent of First Mortgages 84.4%

Yield Trust U.S. (USD) Yield Trust U.S. (USD) Yield Trust U.S. (CAD)Yield Trust U.S. (CAD)

Residential (91.2%) Texas (50.2%)

U.S. South Region - Other (8.0%) 

Florida (7.4%)
Retail (6.5%)

North Carolina (9.5%)

Arizona (5.8%)

Office (2.3%)
Washington (9.5%)

Asset Allocation Asset AllocationGeographic Allocation Geographic Allocation

Trez Capital Yield Trust U.S. (CAD) (“Trust”) continued 
to be primarily weighted in single-family residential 
lot development loans (53.4%) with multi-family 
residential exposure up to 35.4% (+5.2%) of the total 
asset composition. Texas continued to be the leading 
geographic exposure at just under 65% at the end of the 
fourth quarter.

Robust lot takedown activity drove strong paydowns on 
the single-family residential lot portfolio, as homebuilders 
continued to see strong demand for new homes into the 
end of the year. Furthermore, the Trust invested in two 
notable financings during the quarter – a first mortgage 
acquisition and renovation loan on an apartment 
portfolio in Kansas as well as a single-family land 
acquisition loan in Houston, Texas. The Trust continues 
to focus on deploying its cash position into new financing 
opportunities in the U.S.

The Manager is also pleased to report a positive 
resolution to one of the previously reported loan defaults 
as the $3.3 million mixed-use property loan has been 
purchased from the Trust.

As of the end of the year, the Trust had four challenged 
loans, which accounted for 2.8% of unitholder capital. 
These included three new defaults that occurred in the 
fourth quarter and were subsequently brought into 
compliance during the first quarter of 2021, as well as 
an investment in a foreclosed property relating to a $1.0 
million Texas lot development loan.

During the quarter ended December 31, 2020, the Trust 
complied with all investment objectives and restrictions 
set out in the Offering Memorandum dated April 30, 
2020.

U.S. West Region - Other (9.6%)



This	presentation	contains	forward-looking	statements.		Often,	but	not	always,	forward-looking	statements	can	be	identified	by	the	use	of	words	such	as	“plans”,	“proposes”,	“expects”,	
“estimates”,	“intends”,	“anticipates”	or	“believes”,	or	variations	(including	negative	and	grammatical	variations)	of	such	words	and	phrases	or	state	that	certain	actions,	events	or	results	
“may”,	“could”,	“would”,	“might”	or	“will”	be	taken,	occur	or	be	achieved.	Forward-looking	statements	involve	known	and	unknown	risks,	uncertainties	and	other	factors	which	may	cause	
the	actual	results,	performance	or	achievements	of	Trez	Capital	Mortgage	Investment	Corporation,	Trez	Capital	Senior	Mortgage	Investment	Corporation,		Trez	Capital	Finance	Fund	V	
LP,		Trez	Capital	Finance	Fund	VI	LP,		Trez	Capital	Finance	Fund	VII	LP	,	Trez	Capital	Finance	Fund	VIII	LP,	Trez	Capital	High	Yield	#1	(2020)	Fund	LP,	Trez	Capital	Yield	Trust,	Trez	Capital	
Yield	Trust	US,	Trez	Capital	Yield	Trust	US	(Canadian	$),	Trez	Capital	Prime	Trust,	 	Trez	Capital	Opportunity	Fund	I,	Trez	Capital	Opportunity	Fund	II,	Trez	Capital	Opportunity	Fund	
III,	Trez	Capital	Opportunity	Fund	IV	and	Trez	Capital	Opportunity	Fund	V	(collectively,	the	“Funds”)	to	be	materially	different	from	any	future	results,	performance	or	achievements	
expressed	or	implied	by	the	forward-looking	statements.		Examples	of	such	forward-looking	statements	include,	but	are	not	limited	to:	the	annual	yield	of	the	Funds	that	Trez	Capital	
Fund	Management	Limited	Partnership	(the	“Manager”)	is	targeting,	the	nature	of	the	Funds	and	their	affairs,	and	the	ability	of	the	Trez	Capital	Mortgage	Investment	Corporation	and	Trez	
Capital	Senior	Mortgage	Investment	Corporation	to	qualify	as	mortgage	investment	corporations	(“MIC’s”)	under	the	Income	Tax	Act	(Canada)	(the	“Tax	Act”).	Actual	results,	performance	
and	developments	are	likely	to	differ,	and	may	differ	materially,	from	those	expressed	or	implied	by	the	forward-looking	statements	contained	in	this	presentation.	Such	forward-looking	
statements	are	based	on	a	number	of	assumptions	which	may	prove	to	be	incorrect	including,	but	not	limited	to:	the	ability	of	the	Funds	to	acquire	and	maintain	a	portfolio	of	mortgages	
capable	of	generating	the	necessary	annual	yield	or	returns	to	enable	the	Funds	to	achieve	their	investment	objectives,	the	ability	of	the	Funds	to	establish	and	maintain	relationships	
and	agreements	with	key	financial	partners,	the	maintenance	of	prevailing	interest	rates	at	favourable	levels,	the	ability	of	borrowers	to	service	their	obligations	under	the	mortgages,	
the	ability	of	the	Manager	to	effectively	perform	its	obligations	to	the	Funds,	anticipated	costs	and	expenses,	competition,	and	changes	in	general	economic	conditions.	While	the	Funds	
anticipate	that	subsequent	events	and	developments	may	cause	its	views	to	change,	the	Manager	specifically	disclaims	any	obligation	to	update	these	forward-looking	statements,	except	
as	required	by	applicable	law.	These	forward-looking	statements	should	not	be	relied	upon	as	representing	the	Trust’s	views	as	of	any	date	subsequent	to	the	date	of	this	presentation.	
Although	the	Funds	have	attempted	to	identify	important	factors	that	could	cause	actual	actions,	events	or	results	to	differ	materially	from	those	described	in	forward-looking	statements,	
there	may	be	other	factors	that	cause	actions,	events	or	results	not	to	be	as	anticipated,	estimated	or	intended.	There	can	be	no	assurance	that	forward-looking	statements	will	prove	to	
be	accurate,	as	actual	results,	performance	and	future	events	could	differ	materially	from	those	anticipated	in	such	statements.	Accordingly,	readers	should	not	place	undue	reliance	on	
forward-looking	statements.	The	factors	identified	above	are	not	intended	to	represent	a	complete	list	of	the	factors	that	could	affect	the	Funds.		Additional	factors	are	noted	under	“Risk	
Factors”	in	the	Funds	offering	documentation.

This	presentation	does	not	constitute	an	offer	to	sell	or	a	solicitation	to	buy	any	security	in	any	jurisdiction.

For	further	information,	please	contact:	Investor	Services	T:	1.877.689.0821 E:	investor-services@trezcapital.com 
Visit	us	at:	www.trezcapital.com

Economic	Update
Canadian Economy and Real Estate Market
After a sharp bounce back in the third quarter of 2020, the 
Canadian economy appeared to lose momentum at the end of the 
year. The re-institution of restrictions due to the rise in COVID-19 
cases had a negative effect on the labour market in December, 
as total employment contracted by 63,000 positions, causing the 
unemployment rate to edge up to 8.6%. Statistics Canada estimated 
that 1.1 million Canadians have been negatively affected by the 
pandemic, through either job losses or reduced hours. The winter 
economic landscape is likely to remain somewhat subdued as health 
authorities work to keep infections under control. Economic growth 
is expected to bounce back by the third quarter of 2021, when 
vaccinations are more likely to be distributed to the majority of the 
population.  

As 2020 came to a close, conditions in the residential and commercial 
markets varied widely due to the effects of the pandemic. The 
residential real estate market remained strong, as year-to-date 
home sales through November were up 10.5% from a year ago. In 
the commercial market, the office and industrial segments offered 
a stark contrast in performance. With work-from-home mandates 
and many Canadian firms evaluating space needs and deferring new 
leasing plans, office demand declined for a third consecutive quarter 
in the fourth quarter of 2020. The national office vacancy rate rose to 
13.4%, up from a low of 10.3% in the first quarter. In contrast, strong 
growth in online sales continued to boost overall industrial demand, 
which remained positive throughout 2020. The national industrial 
availability rate fell to 3.3% in the fourth quarter from 3.5% in the 
previous quarter. While this disparate performance is likely to persist 
in the first half of 2021, we anticipate a more balance expansion in the 
second half, as less restrictive social distancing measures allow office 
and retail leasing to recover.  

U.S. Economy and Real Estate Market
As COVID-19 infections rose to new records in early December, 
hard-hit retail establishments were further impacted by the effects 
of new restrictions and lockdowns, as employment fell by 140,000 
jobs, reversing seven months of steady gains for the labour market, 
following its March-April meltdown. The passage of a $900 billion 
comprehensive relief package by the U.S. Congress was welcome 
news for many businesses and renters at the end of the month, as 
it provides more loans to businesses, rental assistance and $600 of 
direct payments to qualifying households. This additional stimulus 
may help to provide a bridge to struggling businesses and households, 
until a brighter economic landscape emerges, likely in the second half 
of 2021.  

Despite some bright spots in the life sciences, industrial and multi-
family markets, transaction and leasing activity remained subdued. As 
of November, overall commercial property transaction activity ran to 
nearly 57% below levels a year ago. As of the fourth quarter of 2020, 
vacancy was up across sectors compared to a year ago, with office 
leading (15%, up 2.8%), followed by retail (9.4%, up 0.8%). Vacancy 
increases have been most pronounced in the office and apartment 
markets of several higher-cost, dense gateway and tech centers, such 
as New York, San Francisco and Los Angeles, where a steeper drop-
off in demand has coincided with new supply.  

Single-family residential markets continued to outperform, as 
households looked for larger spaces in the suburbs.  Build-for-sale 
and for-rent markets continued to garner attention from investors, 
reflecting limited inventories and rising prices. Total existing home 
sales were up over 25% from levels earlier in the year, as of November. 
While additional gains may be difficult to achieve over the winter 
months of 2021, the longer-term outlook for residential markets 
remains positive, especially if economic activity accelerates later in 2021.  

Sources: Statistics Canada, Oxford Economics, Canadian Real Estate Association 

(CBRE), Bureau of Labor Statistics, Real Capital Analytics, National Association of 

Realtors.


